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THE VISION
1ing sustainable global access for the Greater Toronto Area :
, « Safety & Security

I « Financial Responsibility

» Leadership
STRATEGIC THEMES « Accountability

« Environmental Responsibility
Corporate « Transparency
3 IH « Continuous Improvement
Sustainabi hty « Constructive Relationships
« Customer Focused

Core Beliefs

Gateway

Development

ﬁ ¥

SUSTAINABLE FINANCIAL MODEL

Passenger & cargo volume

Sustainable debt level Optimum ownership costs
growth

SATISFIED CUSTOMERS

Value Discipline GTAAs’ Value Proposition

« Product leadership: “The Pearson Advantage"”
: “Excel” » Location-Centre of the
Product/service .
alignment Brand image 4m=m| .« Customer Intimacy: 4mm| Golden Horseshoe
“Above Average” « Strong market profile
» Cost: « First class facilities
“Average” « Operational Excellence

IFICIENT & VALUE ADDED PROCESSES

Business
continuity & risk

Innovation
hin the GTAA

Environmental Leadership in
sustainability safety & security

Corporate Social
Responsibility

Ownership costs

management
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DTIVATED & PREPARED WORKFORCE

Commercial

enterprise culture

le & skills Succession planning

& employee
engagement






